
DUNBLANE DEVELOPMENT TRUST 
 

Minutes of the DDT Board meeting 
held on Monday 19th October 2015 at 7.15 pm in the Braeport Centre 

 
 Item  Action 

1. Appointment of Chair & Minute Secretary  

 Roy agreed to chair the meeting.  He stated that he was not prepared to take on the 
role of chairman until the matter of the DDT’s future involvement with the Charrette 
had been clarified. 
 
Dougal agreed to take a minute of the meeting.  

 

   
2. Attendance and apologies  

 Present: Roy Nicolson (temporary chair), Barbara Allan, Alan Booth (for 
part of meeting), Dougal Thornton, Tom Casey, Alan Cessford 
(for part of meeting), Rhona Peet, Katherine Novosel 
 

 

 Apologies: Ian Gill, Tom Casey.  
 

 

 In attendance: Lesley Campbell  

    

3. Adoption of minutes  

 Adoption of the minutes of the Board meeting held on 17th August was proposed by 
Alan Cessford and seconded by Barbara Allan. 
 

 

4. Matters arising from minutes  

 Re Item 4 DDPL update, Lesley confirmed that she had still to speak to other DTA’s 
re Corporation Tax. 
 
Re Item 10, Christine agreed to scan Tim’s letter and to forward it to Ian. 
 

Lesley 
 
 
Christine 

5. Election of Office Bearers  

 Appointment of chair, vice chair, secretary and treasurer was deferred until the next 
Board meeting. 
 
It was understood that Ian was prepared to continue as Treasurer.  
 
Katherine stated that she might be prepared to take on the secretary role, subject to 
a period of guidance from Ian. 
 
Roy felt that the presence of a Community Council representative on the Board was 
desirable. It was also felt that there was a need for the Trust to submit a monthly 
report to the Community Council so that the Trust’s activities could be better 
represented in the CC minutes. 
 

 

6. Finance Report  

 The proposed amendments to the list of bank signatories was approved. 
 

All note 

7. Braeport Report  

 Alan C advised that the fund-raising target for the upgrading of the toilets had not 
been achieved.  As a consequence it was recommended that work should now 
focus on the disabled toilet, with a revised budget of £7,000, with £2k possibly 
coming from the Windfarm budget and the remainder from the Braeport Account.  
Responding to Rhona’s query, Alan confirmed that baby changing facilities would be 
included. 

 
 
 
 
 
 



Christine advised that the Windfarm committee were meeting during the week 
commencing 26/11.  The meeting approved Alan’s proposal. 
 
It was noted that the meeting rooms had now been given names and that the on-line 
booking system was up and running and looked very professional. 
 
Barbara asked what the hall lets had been this year, compared to last.  Roy said 
they were satisfactory. 
 
Katherine asked about the cost of paying for performance rights.  It was confirmed 
that, where required this was included in the rental cost. 
 

Alan C 

8. Update from Tim Hughes  

 Tim’s text was approved.  However, there was an extensive discussion about the 
illustrative document which had been tabled at the meeting held with Stirling 
Council’s chief executive, as well as about the recommendations of the Charrette 
and what future implications this had for the Trust.  As a result of this, it was agreed 
that Lesley would try to arrange a special Board meeting, to which Tim Hughes 
would be invited, so that the Charrette study could be fully discussed. 
 
Dougal gave an update on the river wall repair (DAWRP) project. There was some 
discussion on whether DDT Projects Ltd was the proper mechanism for undertaking 
this work. 
 
It was noted that, before any proposal for DDT PL to undertake this work, the DDT 
itself would firstly need to agree to it. 
 
Roy advised that our Accountants had confirmed that we should be able to reclaim 
VAT on the project. However, they recommended that Stirling Council be asked to 
settle including VAT, which they can reclaim. 
 

 
 
 
 
Lesley 

9. Update from Development Officer  

 Lesley paper was noted.  At the end of Para. 2 the date should read 2015.   
 
She stressed that her report was observation and not criticism.  She highlighted the 
‘holes’ in DDT strategy and governance and suggested that there was a need for a 
clearer shared vision for the Trust. For too long Tim and Ian had carried too big a 
burden of responsibility for the running of the organisation and it was generally 
agreed that more help was needed to carry out the strategic and administrative 
functions of the Trust. 
 
Lesley suggested having an “away day” for getting together to make progress on 
this. This suggestion was agreed. 
 
Mention was made of identifying individual strengths and weaknesses (skills audit) 
and training needs. 
 
It was also agreed that there was a need for other types of meetings in between the 
normal 2 monthly Board meetings.  
 

 
 
 
 
 
 
 
 
 
Lesley 

10. Meeting Dates  

 Charrette Meeting – Date now advised as Tuesday, 3rd November at 7.30pm - 
venue still to be clarified. 
 
Strategic Planning Meeting – Monday, 23rd November.  Venue and time to be 
advised. 
 
DDT Board meeting – note date changed to 7th December. 

Lesley 
 
 
Lesley 
 
 
All note 



 
 

 
Xmas meal - 14th December in Café Continental (if available). 
 

 
All note 

11. Correspondence/Secretarial Matters  

 Christine raised the matter of the DDT having its own separate website, linked to the 
dubnlane.info one.  It was noted that at the moment, Ian sends updates to Steve 
Mason for inclusion on dunblane.info.  She pointed out that she had already had 
some training on this but was not yet at a stage where she could take this task on. 
 

It was confirmed that the establishment of a DDT website was being discussed with 

Kirsty. 
 
Lesley distributed Conflict of Interest forms to those present. They were completed 
and returned to her. 
 

 

12. Health & Safety  

 As Alan C had left the meeting there was no report on any H7S issues pertaining to 
the Braeport. 
 

Alan C 

13. AOCB  

 Alan B gave an update on the Laighhills paths improvement works and grant 
applications which were being made for an additional £70k of funding.  It was noted 
that Ian had proffered a letter of support on behalf of DDT. 
 
The issue of Remembrance Sunday was raised. The DDT normally lays a wreath at 
the War Memorial following the church service. Dougal agreed to obtain a wreath. 
 
Roy asked for Board members to indicate if they would like to attend the ceremony 
on behalf of the DDT.  
 

 
 
 
 
 
 
 
 
 
All note  

14. Next meeting agenda  

 A special Board meeting will take place in early November (date and time to be 
agreed) to discuss the outcomes of the Charrette. 
 
The agenda for the Board meeting on 7th December will be clarified at that time. 
 

All note 

15. Date / times of next meeting / events  

 See Item 10 above 
 

 


